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REGIONAL COUNCIL MEETINGS 

 

2. On December 15, 2021, a Regional Municipality of Waterloo Council meeting was held and a 

motion was passed to approve a Policy for responding to unauthorized use of Region-owned 

or occupied land. Attached hereto and marked as Exhibit “A” are excerpts from the December 

15, 2021 Addendum Agenda that relate to this issue.  

 

3. On December 3, 2024, a Regional Municipality of Waterloo Council meeting was held and a 

presentation was made on CSD-HOU-24-020, 2024 Point-in-Time Count Preliminary 

Overview. An update was provided on the Point-in-Time count of all homeless individuals in 

Waterloo Region on October 22, 2024. The report highlighted that 2,371 individuals were 

estimated to be experiencing homelessness in Waterloo Region. This was an increase from 

1,085 individuals counted in 2021. Attached hereto and marked as Exhibit “B” is the 

December 3, 2024 Council Addendum Agenda that relates to this issue.  

 

4. On April 23, 2025, a Regional Municipality of Waterloo Council meeting was held and a 

motion was passed to approve PDL-LEG-25-017, 100 Victoria Street, North, Kitchener – Site 

Specific By-law. Attached hereto and marked as Exhibit “C” is the April 23, 2025 Council 

Addendum Agenda that relates to this issue.  

 

5. On May 6, 2025, a Regional Municipality of Waterloo Council meeting was held and a 

presentation was made to Council on the Plan to End Chronic Homelessness Mid-Year Update. 

Discussed in this update was the Region of Waterloo’s fourth point in time count from October 
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22, 2024. Page 37 contains a chart comparing the counts between 2021 and 2024. It shows an 

increase of people living in encampments or living rough from 412 in September 2021 to 1,009 

in October 2024. Attached hereto and marked as Exhibit “D” is the May 6, 2025 Addendum 

Agenda that relates to this issue. 

 

NEWS ARTICLES  

 

6. On June 10, 2025, The Trillium posted an article titled: “How Metrolinx’s plan to deliver 

European-style train service went off the rails”. A copy of the article is attached hereto and 

marked as Exhibit “E” to this affidavit.  

 

RESEARCH AND STATISTICS  

 

7. On or about June 3, 2019, the federal government’s National Inquiry into Missing and 

Murdered Indigenous Women and Girls release its final report titled “Reclaiming Power and 

Place”. A copy of relevant portions of the report is attached hereto and marked as Exhibit “F” 

to this affidavit.   

 

8. In February 2024, the Federal Housing Advocate released their final report and 

recommendations following their review of homeless encampments, titled Upholding Dignity 

and Human Rights. A copy of this report is attached hereto and marked as Exhibit “G” to this 

affidavit.  
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LETTERS AND PUBLIC STATEMENTS  

 

9. On December 23, 2024, Commissioner Peter Sweeney from the Regional Municipality of 

Waterloo sent a letter to The Honourable Paul Calandra, Minister of Municipal Affairs and 

Housing to pledge continued commitment to support unsheltered people living in 

encampments to transition to safe and stable housing. The letter reiterated the Region’s 

commitment to the Plan to End Chronic Homelessness and stated the central focus the Region 

of Waterloo’s efforts was the encampment response protocol. Attached hereto and marked as 

Exhibit “H” is the December 23, 2024 letter that relates to this issue. The Region of Waterloo 

encampment response protocol is attached above as Exhibit “A”. 

 

10. In or around May 2025, Sanguen Health Centre released a public “Statement on the Impact of 

Encampment Evictions” to their website. Attached hereto and marked as Exhibit “I” is the 

statement that relates to this issue. 

 

11. I make this affidavit to provide background context for the matters considered in this 

Application and for no further or other purpose.  

 

SWORN remotely by Lynn Kubis at the City 
of Kitchener, in the Province of Ontario, 
before me at the County of Wellington in the 
Province of Ontario on July 9, 2025 in 
accordance with O. Reg. 431/20. 
 
 
_____________________________  
Joanna Mullen, A Commissioner  
of Oaths (LSO#: 64535V) 

 
 
 
 
Lynn Kubis 
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